
How can

in the
Field Service Industry?

SaaS Solutions
Ensure Overtime Pay
Compliance



Field services workforce management is inherently complex, involving 
numerous variables for success. As customer  expectations evolved, they 
demanded more service from their providers. 



Consequently, the days of manual operations gave way to field service 
management technology.



A pivotal advancement in this shift is backend automation. It simplifies 
workforce management by streamlining and automating many critical 
processes. A crucial component is 

With backend automation, managing evolving consumer expectations 
becomes easier, as it ensures the entire workforce is aligned, efficient, and 
responsive to customer needs.


automating overtime tracking and 
payroll.  

Benefits of automating overtime tracking and payroll

Hours including overtime 
are accurately recorded 

& Compensated.

Administrative burdens 
and errors are 

drastically reduced.

Introduction
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https://www.allgeo.com/advanced-time-tracking-software
https://www.allgeo.com/advanced-time-tracking-software


Workers in USA 
experienced a

4.1%
decline in 
productivity in 2022.

Overtime work often occurs due to:

Field service tasks 
can be highly 

variable, with some 
projects requiring 
more time than 
initially planned. 

To meet project 
deadlines and client 

expectations, 
employees may 

need to work extra 
hours.

Unforeseen issues or 
breakdowns often 

necessitate 
immediate attention, 
leading to extended 

work hours.

Field service workers 
frequently travel 

between various job 
sites, which can add 

to their working 
hours, especially 

when distances are 
significant.

This marks the most significant drop since the US Bureau of Labor 
Statistics began tracking employee productivity in 1948.



The downward trend persisted into 2023, with a  decrease in 
productivity among US workers in the first quarter of the year. 
Considering the dynamic nature of field services, it is likely that your 
workforce is also working overtime many days of the week. Ensuring 
compliance with overtime pay regulations therefore becomes critical.


2.7%
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Source: https://www.apa.org/monitor/2022/01/special-burnout-stress

https://www.apa.org/monitor/2022/01/special-burnout-stress
https://www.apa.org/monitor/2022/01/special-burnout-stress
https://www.apa.org/monitor/2022/01/special-burnout-stress


Since overtime work can be unavoidable in certain circumstances, fair 
compensation is crucial. There are two major reasons to make sure that 
your company has a proper overtime pay compliance policy.

 According to the  in 
the United States, non-exempt employees must receive overtime pay 
for any hours worked over 40 in a workweek, at a rate not less than one 
and a half times their regular rate of pay

 Properly compensating employees for their overtime 
work is crucial for maintaining high morale. When workers feel their 
extra efforts are acknowledged and rewarded, it enhances their job 
satisfaction and loyalty to the company.



To navigate these complexities, modern technologies, particularly SaaS 
solutions, offer an innovative approach to managing overtime pay 
compliance. For instance, time tracking systems enable real-time 
monitoring of employee work hours, job locations, and task completion. 
These systems automatically log hours worked, including overtime, and 
generate detailed, accurate reports.

 Legal Framework: Fair Labor Standards Act (FLSA)

 Employee Morale:

Non Compliance can result in

Costly Fines Legal Disputes Damaged Reputation

SaaS solutions will help you in complying with legal requirements and 
also enhance operations. It is important to understand the legal 
framework and regulations of overtime pay compliance that your 
company needs to adhere to.
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https://www.dol.gov/agencies/whd/flsa


What are the U.S. regulations?
Overtime pay laws are essential legal guidelines that mandate 
employers compensate employees at a premium rate once they exceed 
the standard workweek requirements. These laws are designed to protect 
employees from excessive working hours while ensuring fair 
compensation for any additional work performed. 



Whether you are a startup or an established corporation, it is imperative 
to provide higher compensation than the regular rate of pay for every 
minute considered as overtime work, provided you meet the qualification 
criteria.


Introduction About the Fair Labor Standards Act (FLSA)
The FLSA is a foundational piece of labor legislation in the United States, 

establishing crucial wage and hour standards nationwide. As a key component of 
labor law, the FLSA mandates that all non-exempt employees who work over 40 

hours in a workweek receive overtime pay at a rate of 1.5 times their standard pay. 
Understanding the distinction between exempt and nonexempt employees is 

essential for compliance.


Employee Classification Under FLSA

Non - Exempt Employees

Typically, these are hourly workers, although some 
salaried employees may also qualify based on 
their job duties and salary level. Non-exempt 

employees are entitled to overtime pay.

Exempt Employees

Generally, these are salaried employees in 
executive, administrative, professional, and certain 
other categories who meet specific criteria and are 

exempt from overtime pay.
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Defining Standard and Overtime Hours

Standard hours

According to the FLSA, a standard workweek 
consists of 40 hours.

Overtime hours

Any hours worked beyond 40 in a single workweek 
are considered overtime.

State vs. Federal Overtime Laws
Federal overtime laws are governed by the FLSA. It is crucial to 
understand that not every state has specific laws concerning overtime 
pay. In such cases, employers must adhere to federal regulations by 
default and then comply with state laws where applicable. 


When employees are covered by both federal and state overtime 
regulations, employers are obligated to apply the law that offers the 
highest earnings to their employees. This ensures that workers receive 
the maximum possible compensation for their overtime hours.


Managing remote employees from different 
states adds another layer of complexity to 
overtime pay compliance. 

According to
“Remote employees are generally subject to the 
laws of the city and state where they are 
physically located and perform work.” This means 
that if your business is based in New York but 
employs a remote worker in Alaska, you must 
adhere to Alaska’s overtime laws for that 
particular employee.

 The National Law Review, 
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https://natlawreview.com/article/multistate-compliance-employers-out-state-remote-employee
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State-wise Minimum Wage

State Min. Wage (USD)

Alaska $10.85

Arizona $13.85

Arkansas $11.00

California $15.50

Colarado $13.65

Connecticut $15.00

Delaware $11.75

Hawaii $12.00

Illinois $13.00

New York $14.20

Ohio $10.10

Oregon $14.20

Rhode Island $13.00

South Dakota $10.80

Vermont $13.18

Virginia $12.00

Washington $15.74

West Virginia $8.75

Maine $13.80

Maryland $13.25

Massachusetts $15.00

Michigan $10.10
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State-wise Minimum Wage

State Min. Wage (USD)

Minnesota $8.63

Missouri $12.00

Montana $12.00

Nebraska $10.50

Nevada $11.25

New Jersey $14.13

New Mexico $12.00

Source: https://www.allgeo.com/field-service-software-demo

https://www.allgeo.com/field-service-software-demo


Challenges in Overtime Compliance

in Field Service Industries

CONSTRUCTION

Unpredictable Work 
Schedules

 Construction projects often 
have tight deadlines and 

unpredictable schedules due 
to weather conditions, supply 
delays, and other unforeseen 
factors. Managers struggle to 

accurately track overtime 
hours and ensure compliance 

with labor laws.

Variable Pay Rates

Variable Pay Rates: In 
construction, workers may 

have different pay rates 
depending on their skills, 

certifications, and tasks. This 
complexity increases when 
shift-based pay rates are 
involved, making payroll 

management more 
challenging.

Compliance with 
Labor Laws

Ensuring compliance with 
federal and state labor laws, 

which can vary widely, is 
critical. Failure to accurately 
track and compensate for 
overtime can lead to legal 

disputes and fines.

Consider a construction project experiencing unexpected delays due to 
bad weather. Because of it, workers might stay overtime to meet the 
project deadline. The project manager must track the additional hours 
worked, over and above the possible shift differential pay rates. Ensuring 
accurate overtime pay while maintaining compliance with labor 
regulations becomes a significant administrative burden, especially with 
the added complexity of shift-based pay rates.
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FACILITIES MANAGEMENT

Diverse Work Hours
Facilities management often 

requires round-the-clock 
operations to maintain 

building services, leading to 
frequent overtime work, 

especially during emergencies 
or maintenance needs.

Shift-based Pay 
Rates

Facilities management 
typically involves different 

shifts (day, evening, night), 
with varying pay rates. 

Managing and accurately 
compensating overtime 
across these shifts adds 

complexity.

Employee Fatigue
Prolonged or frequent 
overtime can lead to 

employee fatigue, affecting 
productivity and increasing 
the risk of accidents, which 
managers must vigilantly 

monitor and address.

Emergencies are a common occurrence in maintenance work. A 
facilities manager might have to ensure that maintenance staff are 
available 24/7 to handle emergencies. If a major plumbing issue arises 
overnight, the night shift team works extended hours. 



The manager faces the challenge of accurately logging the overtime 
hours and applying the correct shift-based pay rates all while monitoring 
employee well-being to prevent fatigue-related incidents.



In such scenarios, a geofenced time clock can significantly ease the 
overtime management process and reduce the chances of fraud. 



The time tracking accuracy can be enhanced with a software solution 
offering advanced time tracking capabilities. This automation software 
enables employees to clock in and out, view their work schedules, and 
track their hours worked directly from their mobile devices. By automating 
the entire time tracking process, the app eliminates the inefficiencies and 
inaccuracies of traditional paper-based methods.
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HOME HEALTHCARE

Unpredictable Care 
Needs

Home healthcare often 
involves varying patient needs, 

leading to irregular and 
unpredictable work hours for 

caregivers. This 
unpredictability makes it 
difficult to plan and track 

overtime accurately.

Shift Differentials
 Home healthcare workers 
may receive different pay 
rates for daytime, evening, 

and overnight shifts. 
Accurately calculating 

overtime pay when shift 
differentials are involved adds 

a layer of complexity.

Compliance and 
Record Keeping

Maintaining detailed records 
of hours worked is critical in 

the healthcare industry 
especially with the EVV 

mandates.  Errors in overtime 
calculations can lead to non-

compliance issues and 
potential legal repercussions.

A home healthcare agency provides around-the-clock care for elderly 
patients. A caregiver is required to stay extra hours due to a patient’s 
sudden medical issue. The agency’s manager must accurately track the 
caregiver’s extended hour. Additionally, the manager must maintain 
detailed records to meet EVV requirements and avoid legal disputes.



Smart reminder and notification features of a workforce automation 
app can greatly assist in overtime tracking and pay compliance. 



These features can automatically remind caregivers to clock in and out, 
track their extended hours, and make necessary task selections via text 
message, custom voice call (IVR), or app notification. 



By utilizing geofencing technology, managers can monitor employees in 
real-time, ensuring that they are on-site and actively working during their 
logged hours. It further reduces the potential for time theft or inaccurate 
logging. Real-time GPS location ensures that employees are safe.
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Can a Saas Solution Ensure

Compliance?

SaaS solutions bring automation to the forefront, taking the guesswork 
out of compliance. These platforms utilize real-time data and 
advanced algorithms to monitor employee hours meticulously, 
ensuring that all overtime calculations comply with the latest legal 
standards. 

This automation reduces the risk of costly mistakes and legal issues, 
providing managers with peace of mind. It also significantly reduces 
the administrative workload, allowing managers to concentrate on 
more strategic and impactful aspects of their operations.

For instance, if a caregiver forgets to record patient details or 
inadvertently turns off their GPS, the system sends immediate alerts, 
ensuring accurate and timely data entry.
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Beyond mere compliance, SaaS solutions offer substantial additional 
benefits. They create a transparent and reliable system for tracking 
overtime, fostering a sense of fairness and trust within the workforce. 
Employees know their extra hours will be accurately recorded and 
compensated, leading to increased job satisfaction and lower turnover 
rates. 



The adaptability of SaaS platforms makes them particularly suitable for 
field services, which often experience varying workloads and diverse job 
sites. These solutions can easily scale and adjust to the changing needs of 
the business, ensuring continuous compliance regardless of operational 
shifts.




For field service managers, adopting a SaaS solution for overtime pay 
compliance is about more than just avoiding fines—it's a strategic move 
to enhance operational efficiency, boost employee morale, and secure a 
competitive edge. In an industry characterized by constant change and 
stringent regulations, a reliable, automated compliance system is 
invaluable. By leveraging this technology, managers can ensure smooth 
operations, satisfied employees, and unwavering compliance, positioning 
their business for sustained success in a challenging regulatory 
environment.
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allGeo by Abaqus  is an enterprise grade field service management 
platform for mid and enterprise businesses that spans all aspects of the field service 
workflow including Scheduling & Dispatch, Monitoring, Field Data Collection for time & 
jobs tracking, and Reporting & Analytics.



The allGeo platform with its built-in configurability is able to handle complex time 
tracking scenarios such as geofence time clock, crew/group check in, shift differential, 
overnight & overtime shifts, pay codes, worker safety and compliance requirements for 
OSHA. Companies using allGeo see a significant productivity boost and enhanced 
accuracy in payroll and job costing.



allGeo integrates with various 3rd party Payroll, ERP and HCM systems such as ADP 
Workforce Now®, Trimble Viewpoint, Microsoft Dynamics, Quickbooks, Sage, Deel and 
Sandata. 



allGeo is customizable to address a variety of vertical industry requirements such as
  companies use allGeo for managing work shifts, time & task tracking, 

crew check in, contingent worker management, jobs related field data collection, 
and exception alerts & safety attestation for OSHA compliance.

  for Home healthcare agencies which provides proof of service 
reporting for ACA mandated compliance requirements in addition to mileage 
tracking and payroll integration

  companies are using allGeo for inspection using mobile 
forms, mileage and time tracking. allGeo is also being deployed in trade and 
manufacturing industries.

(www.allgeo.com)

Construction

EVV solution

Facilities management
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About allGeo

Schedule Consultation

https://www.allgeo.com
https://www.allgeo.com/industry/gps-time-clock-for-construction
https://www.allgeo.com/best-evv-system-for-home-care
https://www.allgeo.com/industry/facility-management-software
https://www.allgeo.com/field-service-software-demo

