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Introduction
Champion Windows is a leading company in the 
construction industry, specializing in the design, 
construction, and installation of premium-quality 
windows, doors, and sunrooms. With a large and 
growing workforce spread across the nation, 
Champion Windows faced the challenge of 
modernizing their field workflows and improving 
operational efficiency.

Their key objectives included automating time tracking and integrating with 
ADP Workforce Now for payroll, creating job costing reports, and implementing 
efficient task dispatch processes. To address these challenges, Champion 
Windows turned to allGeo and its seamless integration with ADP Workforce 
Now.
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Challenges Faced
Champion Windows encountered several challenges associated with 
managing a geographically dispersed workforce and the need to streamline 
their operational processes. The primary issues included the lack of 
automated time tracking and integration with ADP Workforce Now, inefficient 
job costing reports, and the absence of a robust task dispatch system. These 
challenges resulted in inefficiencies, inaccuracies in payroll processing, and 
limited visibility into employee activities in the field.

Solution Implemented
To address these challenges, allGeo 
provided Champion Windows with two 
key workflows tailored to their unique 
requirements. The first workflow 
focused on time clocking against pay 
codes, utilizing GPS tracking and 
geofencing to automate time clocking. 
This allowed employees to log time 
against specific task codes for ADP 
payroll processing, while different 
employee groups had their own 
specific rules in place. 

The second workflow centered on granular task tracking and status 
information, incorporating rate codes, mobile forms, GPS-tagged photos, QR 
codes, geofencing, and forms to collect job-related data for job costing reports. 
Additionally, allGeo's platform enabled managers to monitor employees' 
real-time locations on a map view and receive live alerts for various statuses, 
enhancing visibility and control over field operations.
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Results and Benefits
By leveraging allGeo's field workforce 
automation solution, Champion Windows 
successfully modernized their workforce 
operations and achieved significant 
improvements in several key areas. The 
integration with ADP Workforce Now 
streamlined payroll processes, leading to 
more accurate and efficient payroll 
management. 

The implementation of granular task tracking and status information 
enhanced job costing reporting, providing insights into resource allocation and 
project profitability. Furthermore, the real-time map view and live alerts 
empowered managers to make informed decisions and optimize field 
operations. Overall, Champion Windows experienced increased operational 
efficiency, improved accuracy in payroll processing and job costing reports 
and enhanced visibility into field activities.
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Conclusion
In conclusion, the partnership between Champion Windows and allGeo has 
proven to be instrumental in driving operational excellence and modernizing 
workforce management. By addressing the company's specific challenges 
through tailored workflows and seamless integration with ADP Workforce Now, 
allGeo's field workforce automation solution has empowered Champion 
Windows to streamline processes, enhance visibility, and improve overall 
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About allGeo
allGeo is a leading provider of field service management for mid-size & 
enterprise businesses to achieve excellence in field service operations by 
providing tools to improve operations & payroll processes. The allGeo 
platform helps businesses create custom field service workflows using 
products & tools such as Scheduling, Time Clock, Tracking & Monitoring, 
Mileage, Dispatch Messaging, Mobile Forms, Events based alerts, and 
Reporting. 

Examples of workflows include - Time tracking using geofence and pay rate 
logic for Payroll, QR and Geofence sites for jobs tracking, Lone worker safety 
with E911 integration, Electronic Visit Verification (EVV) for home health care, 
and Field Inspection using QR / mobile forms. The allGeo platform 
integrates with your CRM, ERP and payroll systems to enable easy flow of 
data from the field to your back office systems.                          
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